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COVID-19 8> 73 v 7 DWE L KELZIF T3
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BRI IR DR D g & Bbin s, BN 2
7 &/MET 27 0lc, FKEEE, BEABHEDO AR
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7N, SEEEEOMERNCHN L, 20 ANn%E
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| 2017 M5 2020 FOFERFIFETEHR (AD 10 53 )

FAE1~12 H (FFHEE) 2017 | 2018 | 2019 | 2020
FRYER X OV B 19.9 | 194 19 18
B oA w<ERE> 310 | 311.3 | 315.1| 317.7
MR Fe OV L35 0D B R ONT e et D f 3.5 3.5 3.6 3.5
WU, R M O R 18| 182| 17.9| 182
¥R R OTEV DR E 172 | 182 19| 188
FRRR DR 36.1| 388| 413| 416
IR K% UM @2 DFR i 0 0 0 0
H R OFLERZER DA 0 0 0 0
TEBR AR DA 281.6 | 283.8| 2832 | 280.2
IR 2R R DR 152.1 154 | 156.1 | 140.1
A7z 2.1 2.7 2.9 0.8
THILERR DEE 41.1 42| 426 43.7
B2 R B OV T Bk D7 R 2 2.1 2.2 2.3
RS R R O A HRR DR R 6.7 7.1 7.3 7.3
B IR AETEAR R DR 305 | 31.8| 331| 345
R, KR ORE L X < 0.1 0.1 0.1 0
JERERNCHAE LT e 0.4 0.4 0.4 0.4
RRAW, BRI OGERRE 1.7 1.6 1.7 1.5
FEAR, 15 M ONRE ERIRAT AL + RE AT AL Tl 99.6 | 108.8| 119.8| 129.6
SEINBRNHD
59 R OFE = DAHMA 55| b55.6| b54.1| 537
(H ) 164 | 161| 157| 16.4
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Abstract

Patient Safety in the era of COVID-19 Pandemic: Leadership seen from the Data Analysis

Yumi Matsumura

Department of Patient Safety, Kyoto University Hospital

The vital statistics of Japan showed that annual death toll showed an increasing trend until December 2019, but has
decreased or remained the same level since January 2020. In contrast to most of other countries, where the excess
deaths are observed, the number of deaths in Japan is decreasing. The trend in deaths due to pneumonia showed
significant reduction under the pandemic suggests that infection control was effective. However, the number of
suicides, which had been on a downward trend, is increasing; there are concerns about the impact of widening
economic or social inequality. The ratio of the number of deaths per the number of cases of the new coronavirus
infection varies among prefectures in Japan. In the world, interestingly, data of estimated number of excess deaths in
2020 in high income countries showed that a few of these countries showed lower overall mortality than expected.
In countries with low mortality, political leaders value dialogue and leadership and followership may be working
well. This observed result can be applied to strategy to promote patient safety. Japan Society of Clinical Safety.
Healthcare and Safety 13: 6-14, 2021.

Key words: COVID-19, the vital statistic, deaths, leadership, followership
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Abstract

Dispatches of Temporary Nursing Staff and Patient Safety Measures during Shortages of Nursing Ataff under
COVID-19

Naomi Akiyama', Keisuke Koeda?
!School of nursing, Gifu Health Science University, Ex School of medicine, Iwate Medical University

2School of medicine, Iwate Medical University

COVID-19 has quickly spread globally since 2019. In November 2020, Asahikawa city has continued to experience
infection outbreaks in hospitals and facilities. Because of this, hospital A was facing a serious shortage of medical
staffs and needed to dispatch temporary nursing staff. The author was dispatched following a “support dispatch
from outside the prefecture by the Japanese nursing association.” Infection disease outbreaks have changed the
hospital community. Orientation on patient safety, which is the community’s most elementary lesson, is held for
all hospital staff during typical times. However, an orientation on patient safety was held, but it was shortened
and minimal during the emergency period. In addition, hospital rules unavoidably had to be changed and personal
protective equipment was distributed unevenly. Sharing a solid mental model among employees had contributed
to protect against the spread of the infection. While the number of infected people was increasing from among the
staff members in the hospital’s command system, the staff members tried to ensure patient safety to the best of their
individual abilities. During the emergency time, a medical safety manager’s attitude must be oriented toward (1)
understanding the rules to be changed, (2) collaborating with the infection control manager, and (3) standardizing

medical safety measures. Japan Society of Clinical Safety. Healthcare and Safety 13: 15-20, 2021.

Key words: temporary nurse, COVID-19, patient safety, emergency situation, hospital

-




MR, i H o g F 7 A )L R BGSENLKIR O SRANIC X 2 LaE i TEERE L 224, No.13 : 2021 4E (1)

Bl JPSCS
- Japan Socity of Clinical Safety

Bl aa F 7 4L REYSE (COVID-19) $i5 K o i 3 1o 04
2 AN X 5 L4

EWEE T, BAEE, EABECGE, et BT,
W, PRI, kMY, STy, T
FUIRNTRVAVS - S Al tB i ) AN ] e il

QL 1 COVID-19 & R4 [EES @

il /SN
A iz,

RAIIZE,

mE 5N

COVID-19 i KIZ v | BT IR 1 OB 2> & AL O FHif - BUWLEZ EAHEIRL 72 . 3T
PRI LR L' VR EoPIE 2R SN T RBEEICE W TE, ROE 72 3R 252
L 70 % ABEHTHEf £ v & — 2 3EA A LA 7 TS B & S8R T 5 72 o 1 Ik 3E 0 Mk AR HTIR I 2
Bl CHER L , FBHR A ORER & IREEFRE 22 & ISR INZZ HOFEZIT-o7 . 2020422 H 1 H~4 H 30
H oz ABEriH#Efii+ o~ & — THANAIH)E UFMF - BUILAABETER & 72 - 7 B#1E 147 £4C, fifEid ok
HZSHH & DI IS CHER T X 7> o 72 3 (n=43) 1T X 3EHIMT 12 K 2 T E5EE 2 17\, e k3% f
B L T o 7 E (n=4) 1% U TR PR AT 2 FERR IS S 21T > 72 . 70, AR Eilic
720, UPED ST L BT 2 HEE 4 L LT, RIBZZ H OB % 7o 7 BRI N A %
19 Z Lot RO RN CU T EO AR ZR C 2 L3 TE L . BAERTEFSMER &

& Ze 13:21-27, 2021.

¥—7—F: COVID-19, JAMMER, Abinidfit s —, WiniikE

e

PRI D BRI R BB, 1T B o TR
AY vy 7D LT F — LEHERHEL TWw Lk
kDN TWE D RAfiloReEFERICE VT
b ARAN D IRBEE 2> 5 AT 2 2 & DR
INTEY D, FMTHIC B 2 A £ # 3B
o TEL.

Wik, 2011 I ABERTHEf 2 v ¥ — &2 30T
L, BT - SRR - SRS Py — R0 77—
7 (EREGEEME ) - Y = vy V7 = —T%
EL MR L T AT 6 E b 2 2 L
<, ElioAHEZE L , BEDLL L TABRE
ZZIFoND XHICKELTwD Y ABENHESE
X v & — U IRA P R otk s oV € v Al 7
ERAMIAE I B L 5.2 2HBILY 7Y A D
A Z#ER L . FIBEOHERO b LAliHT Ik fFE

ZiTo TV 5 . ERENRICOAT—T AT 7
L — a VIRER LA A BT O NS REIE D] B
fiti 7 EWUMVALIEIZ 31 2 P3O ik D FFE b
fTo T3 . ABEHTHE & >~ % — TIZ AR RE L
7T RTCOABRPEREZWNRE L TED , FEAIM
X Z D9 B DK 40% IRHEG L T2 Y. 2019 IS
B 5 ABeHiHEfi2 » & — I AEZ 10,861 A, Z
D ) b ARANR D REBFH B 4,688 A (43%) TH -
7.

2019 4F 12 H i A A\ R T o il Ak 4 X
HOHRELLZFHaa F Y £ )L REGE (novel
coronavirus disease 2019: COVID-19) 1 {H LRI HE K
L, HRTHEGE N U 72 . YBT3 ESE &
FEREREE & L C COVID-19 #0327 Az BA
L, &5 13 (2020/1/16~2020/5/31) DT 2020/6/3 %
TIZ 96 ZDHEEH % Z T Atz . ZIF ANLEEZ DY

FHEEAGSE ¢ T 650-0047 SeJHE AT U X RS RN 2 T H 1-1
TN 2 v & — bl BYR B ARE, e

:



FBEyE & 2245 No.13 @ 2021 4E (1)

HWAEET, b B o v 57 A L R RRGYERLRIR O BEFINIC X 2 L

ImztE- T, BN IO BN 6 |, BADAD
T S OBLMAYALIE 2 JE RIS U 7 . 2 v4
DT R OBUMATALE DI & 72 b |, BRI
\IEIA % 15 2. 5 S afg &2 AT - 7

LM SRR Ao A V& v Hl 7 EMiATIC H ik 230%
70 KA (MRTRTERR3E ) & B LT % BE O Tl
B OB LB ASIE 2 22 2 35603, iR 3o
HRIRERHH S 286 & 22 2 . AT B WTIE, 22D
L ORI EOHE, FEEEREA XY P DY R T HER,
JRREDIEAIZ D D32 728, fTaT e 381 2 o 5]
W U 723w 2 R SEIHR 2 3857 9 5 2 LSBT H
%9, 22, fiinihik3Eo ik H o2 E I I
B> T 202 AR L , £ 72 ABtaElic
X 23D AT B 72 0 IS HF 22 H o
Brfiot.

3 E CEEARDG 23 A BE AT o ] 2 & F Al I AR
FHICBE5 T2 2 L oFAEIERE SN TR0,
COVID-19 i T JAT B F ~ D FEHI OB H h D
W3\ . A E, COVID-19 i RICHE W 2 32
VI 72 AT RS 1SS 2 3R AR O A A DWW TR
P2 EEL 72

ik
1. WREE MO S5

2020 4E 2 H 1 H~ 2020 4E 4 H 30 H 2 4 Be ABE
HidEfi 2 v ¥ —Z2FH L 2 BED I &, Fili - Bl
PIMLEDSER I > - BERRRE LT .
WAL T LR L RIS E Y AT o %
T, FAR SIS Y B A BT HEfif 2~ & — T
ARG L 7zl 2 i L, 2 o) & 2R
£ O FAfi - BUMATRLEDNERNC 72 > 72 BE 2 i L
7o . BRAFNRR S ABERTHE 2 > & — CRIG L 72 C
MHEEDBHE IR DEREAL 7.
WNREFIZOWTEEIR LD, BHEOEF (M0,
i, B2IEEL), MiaTh koA M, M ks R o
A, RIS X 2 ik HZE o0& 23T b 17z il
DM, WA D ABE X TICRHE R DA HEICD
WTHEL % .

2, FAIIC X 2/ AT7ik
(1) Prkedg - etk aov e v Flo vtk 02 ofigR

7% 6 N IR3ESEE

PEFifi 28 B U2 T Al - A0 A AL 1 oD SIE 0] % S L
7B, iR o R H A IZ DWW T HIE A T
WD %SRRI THER L |, S0k it , 3
HIRi2S B I EBE R 2 U RSN 2 fERR L 72 .
R RSB & LT o 2 LB A I3 TR B I FEB
DG %2 HER LIRSS 21T > 7
() IEHNC X 2T AR OMER % & NIZZHD
ki

FAli « BUNLE DI e > 7 BHEDH B | i
WE D AL F TR T - ARTHY - flBi~D
RO OIGEE, ABEE TISHBED S5 L 7:
NPT 2 & L CHARDIEEZBEICEREZ LT
IRFERDLE FERR L 72 . HE 2 6 ORI E LD 12 L D fib
Bt o bUHINTELTUHRETH S Ebdo
Tt ZHOHRE AR T 7 .

3. fiBEAELRE

AFEIE TAZRRE T 2 EARURICET 2 i@
PFRSE, 2P L CHEML , AT ER e v —
v BOWBE R R B 1 K B KER (KR 1 0
20067) % A+ CHEMM L 7 .

(AP
1, BEER

A ABERTHESE £ o & — CHEAIRT 2SI
L7BEIE 914 4T, 2D b Fiif - BUMIYLTEDS
GEMIC 72 5 72 B35 1X 147 1 TH D L5 D 767 441
FIF, MHEELL , X v, EhETH-o
7z Tl - BIE DS EERI IS 72 © 72 147 2D B E
EReR ISR T AFRoh il 71 %<, 2R
FIEERERNEID S <, R TERIBHEID S o 7
AERHIFMHPREREIC 25 W ERE S R0z d A
BERiYES & > 7 — 3 HGRHC I3 H RETH B 2 L3
% S TNERHBMHARE TH ) NR E & 2 EH
ol ().

2. PSR « et d e v Fodik HEE DR
SRONMi & =P

LM - AL e v Fod ik HZEHOMER
26 IREIEE Fcofnz X 1R d . Fiii - &

. -



HIAR T, Fi a g F 7 AL R EGERENR KR O SRR 12 X 5B TP & 445 No.13 @ 2021 4 (1)

R1 BEFR

FAF - Bl ALE
EENC 2o T BE
(n=147)
Rl (B/k) 77170
FE% @) 71 (3-98)
ZHE TEERENE 42
IR 24
D i S 14
R 13
WRZRF 13
LR R 10
ek g R 9
HALERNE 8
PE I NF 7
Rt s Bt 3
A O pEs R 3
ek 2R R 1

KA RAE (Be/IME-F R fE) THAL

R 2 AKERRBRLESE 10 ZOMETFIERIREIR T
PR SR L i PERI Bt Al P UL 3K
s I
V~7aRANTANT 7T 7 A
L0k Lt | ERARF RATREY ®
BELTWE 70 % Bt LA =R N

70 £ B LSRR

(n=06) 70 £% B AR NATAEY ®

80 fX B FERERAE Ty R®
30 & Ttk EROEESAE | v—Rrue

30 f it WA REAR | 7Y U= APULD
30 f =M EROEAR P X250
40 1 ziE | ERAR F)Fa27—®

B LTV ARt |
(n=4)

IR0~ 30 N = B2y,

SOf | ki BEMAR coilaasa

®"3 AN EFERLICED
e | RN

NATAEY VO T TIREL TV b .

e FHIEHER ZZ T AN AT
I S IE :
FEGI 1 | BE. EA L 2 PIESEROBRICHER | B CRIL TS = & 2R LT

iR L.
ARuXyrusfRTar) 23Tk | AR 7 v v 2 DJE

JiE B 2 (e —> FHHEEHLEIN TV, EBEICH
3 VB, z TIES N 5
L TWEBE. BRI X 5 PHTHELE BUEL =2, B EHT 5B

BOBIERER
il Sk Ll B ) BIREL 2otk

BV E® . yut’ KT LSRN
BABEETO S TUHE STV B
EF 3 | FIEECEBMAE RS TR LY, |
BELEZTOR VWO EFZL TE
RN EEZ TN,

BRTPHUPRSCOLZRARERELY
ML, XZHOWEEITo .




FBEyE & 2245 No.13 @ 2021 4E (1)

HWAEE T, b B o v 7 AV R RGYERLRIR O BEFINIC X 2 L

MALIEDSIER] 12 72 o 72 R 1E 147 £4C, § Izl
PRV E VRO IEZ R ST
BEIZSAHTHo 7. 20D LT - BLUIAALE
JEHIC AR S Pk g ok AL € VAo ik H 0%
HIZOWTIB ALl o BERX B4 TH
D, FEAIANIC X 2 EiGER&E 2T 72 . 43 4D 9 Bk
AT O BE L33 4, TTIREL Tl
210 %4 TH > 7o REEBHIRET O 835 33 AR L T
&, IREEREREIC DO WTIB A 72 . T TICREL T
BEI0HICH LT, HIEREZH L T2 0%
HERLZ. 104095, L Twid - - EBEIR
44 CTHY , HEHL T othiEEIZTNTL
HrrvevflTchot (£2). BHHL Lo
BEAL[IOWTIIHBON R Z BERICHERL , 7
BHICOWCHRIEIE 21T > 72 . HEAD A 1Z 3 408
T, 1 AHEAETH > - BIAETH -
7o 1 23R EE N FAl 2 f5 U ClcF iz 179
TETH o7 . F3 12, HAIGHEGEEE % 1T\l
SR DB 2 78 L 761 (FEF 1) & LitEr L€
HIDFFHH TG 2 WEs2 U 720 ChiEtsl] 2) 2R 9.

3AEINC & 2 ATTHRA R DMER R & NICEZZH D
%

Tt « BUMAYRLIE LT 12 X 2 0005 A R D fifg 32
EZZHOIRBEICO BT 2 1R . FHilf - Bl
WEDSIERNC 22 o 7 HBE 147 /D9 5, ABiE TIC
e 5T SN EPI AR T 2 BEIZTHTH -
7o 2D D B 6 AITIEIEAIRN AN S (2 E A RS A
L, 1 ZEH DA Bl CEEE S AR EE D> N A
Rk (BRI PRI TR T 590K ) @
TRIDD > T T, FFN DI NREEMERE SHK XIS
L7, ZOFE5R, 3413000 D ED & W5 -
WHFETHD , 4 HIGNTTRETH > 0Z
HoO# 21T - 7 JBRZZ PRI 70 C THTTH
DIART 25, EFEHAER 2R TH 5 C &, EHil
PIpicA v ¥ =%y + -FAX THH LIAATHE 7
CEERBATRER, 44 L bITITEPARET 23
WCEEZZ LB %2320 2 2 B TE . 31
Al DY EE RHEAE 2 17\, QLT 3 DR I VB 532
ZHOFEEZ T - 7 %2 4 3 CHER 3) 12 .

%ﬂl

(n=147)

FHT - BLIMAILE IEH

|
v

v

PR sR « LetkR e U FORAR L 0=57)
FUAR I « detER A E LRI ORE LB 5
AT IR L (0=36)

Ptk - R T UH O
WETHPIEERS Y (0=54)

v

v

FIEA AR R CieEdH Y (n=11)

¢EH%E%Eztﬁﬁ&Lmﬂa‘

FAEMIC & 5 EAEEAE

v

v

IRERBRLART D BHE (n=33)

FTTIHRE L TV BHE (0=10)

!

; | }

FRIEHEAE L DU TRLAE

AT IR 3E A
HEI LT\ (n=6)

I
HRELTWARPo7 (n=4)

|
BROTMEOMRR - RERBHK

BT @0=3) HRE (n=1)

B1 fmEE - fERILEVAOPIEEBEEOEREN S REFEX TORN

-



EHAE T, i HTE a0 F 7 A OV R EGHERCRR DA X 2 2B

TBEWE & 2243, No.13 12021 4E (1)

£

2020 4 FE D B EERISOE IZ BT, AR K82
INEAI200 1525 2305125 & FiFotns & &b,
BUEME & LT TIRFEDREIREO I AEEH D
HMENOFETI M=o T, BBITIHL T, HHGE
- HRAN A S O BIfRIRAE & o EHE 2 X5 2 L
DI ABIN S A, ABERE I 12 BV 2 Lk
PHE I N Bl BT 2011 4E X D ABERT
Hififi v & — 27 L, AR/ A X ) M 7%
At ziToTws Y.

4 E D COVID-19 DS KIE, 7D T2\ [EHET
HHERIGICBLTOEEOBEIHIRI NS
HEEIZHD |, BUPETH L { DTFAlf - BUMATLALIEHIE
W 7z o 72 . PLIAE SR v £ v Al 7 £ AT
WCHRIEDR R 2 IR L w3 BFICE, F
fitf « BUMAE DO 2R 2 % & &b, FIEHD
BHEGIRZ D083 % . fiEih RS R O ZH )
EFIiZb > T iFiud, BEL EORIEL 22D
BEOARIRICO LN 2 EBFRINDS . SHD
COVID-19 iZ & O F4if - BUMAYALE DS EHNC 72 > 72
BEANORMIGIFRANIfTb 2 Lo o, fifhih
ISR 25 EEFICBENB A D 0T, 3,
HIATASEFEIC X 2 IFRLOMER 21T 72 .

AW BT, Tl - BUMIVALEDSEII 7% >
TEF oI, TP IEEEZ B L ok wiiE
Ui & DTTHEIAN R T 5 BEFRD o, il
Bl DS & D DL DRI X 5 BE DOAFILE
ZOMET A ENTEL . BRAaFETHH- I Ly

5 R X % HBfE R IR kiR 2 &SR
BEDOEALE DS B EZL6NS .

AV v FNE R H AR R EERE - B AR ]
BEQBHFEICHO SN TWVS . AFEICB VT, &
rre AzHLTELT, Ay b 79y a
DIERDI T 2 7= O IR F 2 A 2 JAE D3
BI T BEEDLE o kXS B R RE LI
bORNE I EG, FiT - BUMAYLEDIEHIC X
D 2P F VT VHIZ FRATREIC 2% - 725G 3 FRE IS
ZOREMBADRBENSH DL . L, KEFLVEY
HNF AT RIRIART 23 4 38R & & <, Wbe & L TPl
ZHBTE 2RI 2 IULT I FMiz2 179 FED
LA IR 2 B L 2 WA D 2 720, TR
DNETH 5 . —J7, Pl o 5413 Ik
X D IMEFEDEBYENH 5 . H AR RE STl
O BEBRLZEERICE TS, JulEoFHHE
NIk 2EEHEEPIME SN T D KiffEiC
BT, b Ehib Lz FFic LT EEIZ
W 723, HERT 1 (£ 3) D & 5 ICERED 5 DR
A7 C HOHBTH L T3 BEIHEEL T .
T P& BHF T ERE % <, YU o iR O
SEZR B L , B o ffinih R 2 T E 5 EHEIE
2h iz AW CHBTE S, Pk L2 &
FIZB > TG IFHEESRREBICTHET 2 nlagE
D5 DS, Fili - BUMAYLEDSTEINIC 2 > 72
IO U CRAIR S HBER 2179 Z L I3EED
bhrLEZLND.

S5, BIFZZ LWL WEZBITIEICOWT

(n=147)

FHT - Bl A AL ESE

v

B FE7R L (0=98)
ABRETOLEBRALT H Y (n=42)

AR E TITY B 7 s
2 (n=7)

|
FRHFIEHIC & 5 EEEEME (n=6)
PR IERERBAL R THE (n=1)

v | v

MY DITENBLTTE -
L5 T 7E (n=3)

ABGRIE (n=4)

:
%% H i

B2 ZHICKZUAERROERNSRZHBEITORN




FBEyE & 2245 No.13 @ 2021 4E (1)

EHAE T, T a0 G A OV R EGHERCRR DA X 2 2% aE B

DIRHELDH 5722 &b, WITHEAR RN 2 - 7- 2R
LLTEAZSNS . COVID-19 #l K I BERERERS
DRZZHNEI 2 ) DDdH 5 T & & HEARTIRFHR -
el 220 & LT, JBA A 13 RG-S B HoEE
Ben 2 o 7222 B RIS O B S 12D » T oid

MELT-7Y. 22 TCYETHEEZL

B L CTE D , SHABE CoBMLT NI NTE
5 P IRAIRI D E LG 2 L 2 BE D EEZZONR
EoTwiz . BEANOBFHHEMGOME , BHE~D

FABEIRCIT E R T WL o 72 2 & 538
W ZZIFon T wigho BEOFELEIH L

7 BANEFEZZ IOV THZ PR TH
LU THBEIE , A v F—% v} - FAX THH
LIABRRER 2 L 2R A RS, WG RETH -
4%/ TRTCOBEIENEZZ LBEIMLGT 2% 5 C
EDVTE  HAMOZZHIIC KD, BEE2L
LT 5 EEEEMICET, LWHEOREERRIC
i ERTET.

COVID-19 #4123 > T ld COVID-19 H#H D iGH=
AR 2 WS T 2 o, @SR EGICB LT D
i Z DR D s . BB IRELT 24,
e R 6 ) A7 2R % 7- I IZ LIk I
L2 RH LN ADEETH S .

2 i 53 07+ BRI AL oD Ja JU 5 % oD B U AT
H SR D PRk T DR E TT R TR T
22 LIXHEL <, COVID-19 o FMi B~ 3%
HIEED A, R RRNSCPUGER R 2R C 2
EWTE, BAFHET COLLMMRICEHRRTE
EEZD .

FIREHIIC < B 3R SRR 2w

ZE 3k
DELEFEHAR—LRX=—Y EERAY v 7 Dl

flly - HEEIC X B F — L EFEOHEEIC D W T
SRk 22 £ 4 H 30 H . https://www.mhlw.go.jp/
shingi/2010/05/d1/s0512-6h.pdf, 2020 4 12 H 11 H
=1

2) SEHADZ, SR ) o>, AINEFF T, IR EE—
ARG , KH—n, MBons . M R o 58
FEHVE M & T B 1T 5 BAIMEG OBUR &

|

A — K 26 4L H AR e A Al 2 A5 8 /)

RHZ7 V7 — F#E XD — . HAWBSEA &
HMEGE 2016: 52: 1043-1049.

3) PR, MR . SR R N D FRAE S A —
AL AREDLY ZHET | EAWERO K
A > MbTET (FRK - ABeRT) . HFIEE S 2015: 57:
27-33.

4) BIHEZ . BB M & EORBATINIC B T
%> — b L Az — R & Mg O 7 <R
Ygges: & AEAIAT O B H — . FHH & FEER 2020: 26:
26-33.

5) SEJEGRE -, FHBG IR, BEMEORES, JF RESL i
WG] 12 S8 2 5. 2 2 355 &2 IR vh oo B Lt
ISR - TANATO RSB . DA~ x>
A b AE2HERE 2010: 11:201-204.

6) M ABLRE , i [H 1L ﬁEFJQgW1§l hasen, %
Wk . i FH R v & — 2B 1T B fini ik
FHADBIG & AT . Hﬁf[&%%ﬁmﬂiﬁ%ﬁ 2015: 51:
63-066.

7) A NTEN H AR B RE RF AT BEAE A — L < —
O RS BN S R 2 T . 2016
A7 No. 114 Hi 45 & A1« HT i/ B 7 o 7 Bl /=
http://www.med-safe.jp/pdf/med-safe 114.pdf, 2020
12 H 11 HZH

iy

%

Eﬂ

8) JRAEHWE R —LR= FiMavF A LR
ERIEDILRITHE U T &R [ HEE R %

72 322955 O IR BRAY - Ry 72 B 12
4 f1 2 4 4 H 10 H . https://www.mhlw.go.jp/
content/000621247.pdf, 2020 4F 12 H 11 HZH

IO

. -



HEHAET, i HT a a7 A OV ZEGYESLRI O SEAINIC X 5 L aE P PPEHE & 242, No.13 2 2021 48 (1)

Abstract

Pharmaceutical Safety Management for Perioperative Patients during the Novel Coronavirus Disease

(COVID-19) Pandemic

Yukako Yoshino, Norio Masumoto, Misao Sakuma, Kaori Kanemitsu, Mami Iwashita, Sae Ariyoshi, Shiori
Hasegawa, Satoshi Okusada, Masaki Hirabatake, Hiroaki Ikesue, Nobuyuki Muroi*, and Tohru Hashida
Department of Pharmacy, Kobe City Medical Center General Hospital

In our hospital, non-emergent surgery and invasive procedures were postponed to prevent coronavirus disease-
induced nosocomial infections. Patients who had previously been instructed to discontinue antithrombotic
medications or female hormones in anticipation for surgery should resume the medications. For safe perioperative
management, pharmacists at the hospital pre-admission center in our hospital confirmed the medication status of
the patients. From February 2020 to April 2020, there were 147 patients for whom surgery or invasive procedures
had been postponed at the pre-admission hospital center. Of these patients, 43 were unable to confirm the changed
medication discontinuation date in their medical records which were written by doctors, and therefore, we called
the patients directly. Consequently, we identified four patients who had not resumed the discontinued medication,
and described the medications that had to be resumed after confirmation from the doctor. Moreover, we adjusted the
next consultation date for those patients whose medications prescribed in our hospital became insufficient due to the
postponement of hospitalization. The results suggested that pharmacy practice at the hospital pre-admission center
prevented the omission of instructions for the resumption of preoperatively discontinued medications; moreover, it

prevented medication shortage. Japan Society of Clinical Safety. Healthcare and Safety 13: 21-27, 2021.

Key words: coronavirus disease, perioperative management, hospital pre-admission center , discontinued drugs
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Abstract

Utilization of Incidents/Accidents Reports
—Analysis of Serious Fall Events and Share Analysis Data with Nursing Staffs—

1,2

Eiseki Usami -, Hiromi Hyoutoul, Teruyoshi Ishikawa', Hisashi Mizuta', Miho Hisano', Tokio Endou',

Eisho Tanaka®, Seiki Kiriyama1 “ Tomoaki Yoshimura®
"Department of Medical Safety Management, Ogaki Municipal Hospital
’Department of Pharmacy, Ogaki Municipal Hospital

3Department of Medical Information, Ogaki Municipal Hospital

“Department of Gastroenterology, Ogaki Municipal Hospital

Objective: The objective of this retrospective study is to provide information that contributes to the reduction
of serious falls based on the Incident/Accident reports of our hospital. Methods: The subjects were patients who
experienced falls at Ogaki Municipal Hospital between April 2019 and March 2020. The patients were classified by
the degree of injury: that is, injury that did not require treatment (incident group) and injury that required treatment
(accident group). The patient background was analyzed, and the analysis data was shared by conducting a "falling
quiz" for nursing staff. Results: In the incident group, there were 263 cases, and in the accident group, 75 cases. In
the accident group, there were significantly older patients and more patients with shorter stature, lower weight, and
cardiovascular disease. The most frequent fall occurrences were on 4th days from the date of hospitalization, and
the peak time of occurrence was 7 and 11 o'clock in the accident group. As a result of the "falling quiz", the time of
frequent accidents, and the understanding of patient complications were low. Conclusions: It became clear that there
was a lack of falls awareness among the nursing staff based on conducting the "falling quiz". We will accumulate
falls data and investigate the usefulness of it. This activity would like to support the decrease of serious falls. Japan

Society of Clinical Safety. Healthcare and Safety 13: 28-35, 2021.

Key words: Incident/Accident reports, falls, falling quiz, patient background
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Abstract

SAINTS: Self-Assessment Inventory of Non-Technical Skills for Medical Care

Manabu Fujimoto!, Mika Shimamura?, Hiroaki Miyazaki>

'Ritsumeikan University, 2Kyushu University of Nursing and Social Welfare, *Kansai Medical University

[Purpose] Most of the preventable adverse events are caused by problems with non-technical skills. Therefore, the
importance of training on non-technical skills is increasing in recent years. However, verification of the effectiveness
of the training is limited to behavioral observation. Because a questionnaire survey has been proposed as one of the
effective methods, this paper attempts to develop a self-assessment inventory. [Method] An Internet questionnaire
research was conducted for Japanese medical staff who provide physical medical care directly. [Results] The
statistical verification confirmed the modified model with 4-aspects 8-core skills. Then, based upon this model,
reliability, inter-factor correlation, and validity were verified of the inventory. [Conclusion and Summary] The
hierarchic structure of non-technical skills was elucidated, and SAINTS as a phycological scale was developed.
Social skills were separated for task and relation skills. This constitute has in common with the findings of

communication and leadership. Japan Society of Clinical Safety. Healthcare and Safety 13: 36-43, 2021.

Key words: non-technical skills, questionnaire research, core skills, scaling and modeling
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Abstract

Influence of Medical Staff’s Non-Technical Skills on Quality and Safety of Medical Care

Manabu Fujimoto', Mika Shimamura?, Hiroaki Miyazaki’

IRitsumeikan University, 2Kyushu University of Nursing and Social Welfare, *Kansai Medical University

[Purpose] From the viewpoint of medical safety management, this paper grasps the actual situation of medical staff’s
non-technical skills, and elucidate the mechanism of their influence on the safety and quality of medical care. [Method]
An Internet questionnaire research was conducted for Japanese medical staffs who provide physical medical care
directly. [Results] 9 skill types are identified. Six of them have state problems caused by a lack of specific core skills.
Moreover, the number of skill types is remarkable depending on gender, age, and occupation. Furthermore, non-
technical skills directly and indirectly affects the quality and safety of medical care through teamwork. [Conclusion
and Summary] The medical staff' non-technical skills strongly reflected the peculiarities of the current medical
system. A Medical safety manager should not only provide individual support focusing on the problem of their non-
technical skills but also create a system in which all medical professionals can work skillfully in cooperation with

various occupations. Japan Society of Clinical Safety. Healthcare and Safety 13: 44-51, 2021.

Key words: safety and quality medical care, non-technical skills, skill types, teamwork in health care, mediation

analysis
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